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March 30, 2020 
 
Additional considerations for preparing to open a pool after Covid, or an extended shut-down time 
frame. 
 
Begin planning yesterday!  Your opening day will be here before you know it.  Use this guideline to aid 
you in your planning and opening.  This is only a guide and may not cover all the requirements needed 
for a full re-opening.  Please read thoroughly before starting. 
 
1. Early Considerations – Preparing for the season 

1.1. Get your calendar and mark down your opening day. 
1.1.1. Count back how much time you need to accomplish this guide and other requirements. 
1.1.2. Add two (2) weeks to that time frame for the unknown. 

1.2. Contact your local health unit to begin a pre-season conversation 
1.2.1. Get updates directly from the local health unit, see if there have been code addendums / 

changes.  Having an open dialog and relationship with the local inspector and working as a 
team will aid in getting your pool up and running smoother. 

1.3. Logbooks 
1.3.1. Check to see that you have a logbook(s) and are ready to go for the season 

1.4. Pre-season Maintenance 
1.4.1. Do you need to schedule any pre-season maintenance and inspections? 
1.4.2. Waterslides and the requirements of TSSA or authority having jurisdiction on amusement / 

elevated features. 
1.5. What needs to be done for when you close? 

1.5.1. Yes, think of when your season is over what needs to be scheduled for long term 
maintenance and or repairs.  Plan / schedule these long term repairs now. 

1.6. Training 
1.6.1. Now is the time to schedule training or get your operators / lifeguards a refresher on their 

credentials. 
1.6.2. Is everyone a Certified Pool Operator (CPO)? 
1.6.3. Does everyone have their updated First-Aid, WHIMIS, Green Book, etc..? 

 
2. Filtration room – On site – Part 1, Preliminary 

2.1. Inspection 
2.1.1. Arrange for a thorough inspection with your operators.  Ensure all equipment is in place 

and nothing is missing.  Take this opportunity to photograph and document everything and 
compare it to your O&M pool manual.   

2.1.2. Do you require any equipment to be sent out for service, when is this going to be 
scheduled?  

2.1.3. Do you require spare parts to be ordered to maintain the system for the season? 
2.1.4. What is the life expectancy of the present equipment? 

2.2. Chemicals, Testing Kits and Safety Equipment 
2.2.1. What quantities do you need to get the pool up and running and predictions for what the 

requirement will be for the season. 
2.2.2. Look at your MSDS / SDS / GHS data sheets to ensure everything  
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2.2.3. Are your testing kits good to go?  Have they been left to freeze? If so, time to order new 

reagents or a new kit 

2.2.4. Is your First-Aid kit available?  Does it need to be replaced / restocked? 
 

3. Filtration room – On site – Part 2, Getting ready 
3.1. Chemicals 

3.1.1. What chemicals do you have? 
3.1.2. What chemicals do you need? 
3.1.3. Is it time to order chemicals?  
3.1.4. When do we need chemicals on site in order to start up 

3.2. Systems 
3.2.1. Where is the water meter?  Was it removed for winterization? Do we need a new meter? 
3.2.2. Chemical probes? Where were they stored? Have they dried out? Were they stored as per 

the manufacturer’s instructions?  Do we need new probes? 
3.2.3. Filter media, when was it replaced last? 
3.2.4. Heater, Is it time to schedule a service call for the heater system? 

3.3. Leaks 
3.3.1. Now is the time to fix that leak from last season.  What equipment is needed?  Possible 

new leak / crack over the winter. 
 

4. Pool Tank(s) 
4.1. If there was a pool cover, is it time to remove it? 

4.1.1. Needs to be cleaned and dried before storing. 
4.2. Is it safe to empty / drain the pool from the winter snow load? 

4.2.1. Do we have a potential for hydrostatic lift damage on the pool structure? 
4.2.2. When do we schedule cleaning of the pool and inspection of the tank? 

4.2.2.1. Does it need repairs, repainting? 
4.2.2.1.1. Allocate time in the schedule for repairs and proper curing of any surface / 

structural repairs 
4.2.2.2. Are the drains broken? Secure? 
4.2.2.3. Skimmer grills are all in place and secure?  Need replacing? 

4.2.3. Pressure test of the system 
4.2.3.1. All system lines be pressure tested to ensure no damage due to improper 

winterization and verify below grade plumbing is still intact. 
 

5. Facility 
5.1. Pool deck 

5.1.1. What is the condition?  Time to be replaced or patched or just needs a really good 
cleaning? 

5.2. Time to place all the outdoor equipment where it needs to go; 
5.2.1. Buoys, Shepherds Hooks, Life guard chairs, Lane and safety ropes, back stroke flags and 

starting blocks, etc. 
5.2.2. Is everything still in good condition, does it need to be repaired or replaced? 

5.3. Perimeter Fence, does it need repairs? 
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5.3.1. Does the gate close automatically and is it self-latching? 
5.4. Signage 

5.4.1. Is ALL facility signage in place and still current / valid? 
5.5. Filtration Room 

5.5.1. Are scheduled maintenance and repairs scheduled and time frame established? 
 

6. Time to fill the pool? – Not so fast 
6.1. Double check your drains, if you removed your hydrostatic valves, time to replace them 

6.1.1. Are covers secure and the manufacturers screws in place? 
6.1.2. Is it time to replace the PVC grates?  Typically PVC drains and grills have a 10 year life 

within the pool. 
6.2. Are all the winterization plugs removed and stored for next season? 
6.3. Are all skimmer grills in place, baskets and weirs installed? 
6.4. Under water lights?  Are they operational? 
6.5. Is the filtration system ready to go? 

6.5.1. Have you replaced and gaskets, o-rings, seals, etc. 
6.5.2. Are all pressure and vacuum gauges in working order? 

6.6. Below water double check 
6.6.1. Verify that anything installed below the water surface is installed, secure and in proper 

working order. 
 
7. Now, Time to fill the pool 

7.1. Verify your incoming water quality. 
7.1.1. Can you flush the line out from a fire hydrant at the road? 
7.1.2. Or let a garden hose / sink run for a few minutes to ensure no sediment ends up in the 

pool and stains the new finish. 
7.1.3. Test the incoming water to establish what final chemicals may be needed to get things 

within health regulation parameters. 
7.1.3.1. Don’t forget to test for hardness level and metals in the water. 

7.2. Flush out all lines from the mechanical room to the pool, this ensures all systems are cleared of 
debris or possible critters. 

7.3. Ensure all return jets are in place. 
7.4. Fill rate should not exceed 1” per hour to a maximum of 24” in a day. 

7.4.1. This will reduce the thermal shock of the incoming cold water to the pool tank.  Exceeding 
this fill rate may cause undo stress and damage to the pool tank due to the thermal 
expansion and contraction of the tank itself. 

7.5. Once water has reached the shallow end break point, chemicals can be added to begin 
chemically balancing the pool water. 

7.5.1. Ensure chemicals are added slowly and are allowed to mix / dilute before the next 
chemical is added to the pool. 

7.6. Filtration system can be turned on with water being pulled from the drains only at this point. 
7.7. Heating system if available can be turned on 
7.8. Monitor pool chemistry until pool is full. 

7.8.1. Verify filtration system is fully operational and a backwash is not required before finalizing 
chemical levels. 
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7.9. Check all skimmers to ensure proper operation and weirs are not stuck. 
 
8. Getting ready to open 

8.1. With staff, preform a full system audit.  Ensure everything is functional and working correctly. 
8.1.1. This may be the last chance to call for service before you open the facility. 

8.2. Is the chemical controller functioning and maintaining the chemical levels in the pool(s) 
8.3. Verify all life safety equipment is installed, available and tested. 

8.3.1. Does the emergency stop, audible and visual alarm work? 
8.3.2. Is the phone still connected and working? 
8.3.3. Re-check first-aid kit, signage, peripheral equipment, etc. 

8.4. Facility 
8.4.1. Is it clean, stocked, serviced and in operational condition? 
8.4.2. Staff training complete? 

 
9. Final check 

9.1. Make final chemical balancing adjustments 
9.2. Do a full facility clean-up, top to bottom and back to top 
9.3. Call for inspection, two (2) weeks prior to opening 

9.3.1. This gives you time to make minor changes based on the inspection 
9.4. Make minor adjustments to the chemical controller, heater, level sensor, etc. 
9.5. Ensure all safety equipment is ready to go. 

 
 
Now take a step back…..would you let you children swim here?  What’s missing, take action now and fix 
it. 
 
Allow the local inspector to do their own walk through and testing of the system, only provide assistance 
or direction when asked.  Do not lead the inspector. 
 
 
Once passed and opening day is here……start to think of winterization and what other steps are needed 
to aid in closure and reopening for next season.  New filter? New pump? More training?..... plan now! 
 
 
Please do not hesitate to contact us if additional information or if clarification is required.  


