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PRESIDENT’S REPORT 
This past year has certainly been unprecedented with the COVID
-19 global pandemic gripping the entire planet and showing little 
signs of abating. It has made how we live our lives much more 
challenging and has placed tremendous pressure on our 
economy. 
 

Facility operators have faced many challenges as well during this 
unprecedented time. Forced to close due to public health orders 
in early March, many facility operators saw their revenues 
disappear and an uncertain future ahead of them. 
 

During this time, RFANS stepped up and became a strong voice 
for facility operators in Nova Scotia. Our organization through the 
leadership of Executive Director Brittany Hunter and our Board of 
Directors we were able to tell our story to government officials as 
well as our user groups primarily sports organizations who need 
our facilities to operate. 
 

One of the positives of the pandemic has been the recognition of 
the need for strong partnerships between RFANS, Recreation 
Nova Scotia, Sports Nova Scotia and the Department of 
Community, Culture and Heritage.  
 

This line of communication was critical in guiding provincial 
officials to develop re-opening and return to play protocols for 
both facility operators and sport organizations. As we continue 
moving forward, it will important that these partnerships and 
communication will continue. We are a long way from return to 
pre-COVID-19 conditions and RFANS will continue to play a 
leadership role on behalf of its members. 
 

Prior to the pandemics arrival, RFANS continued to expand its 
training programming with course offerings in arena, pool, sports 
turf management and playground operations. Our intention once 
we are able we will continue to be at the forefront of training and 
education for facility operators in Nova Scotia and throughout the 
Atlantic provinces. 
 

A large collective voice is important to help influence decision 
makers especially in what will be an era of tighter government 
budgets due to the economic downtown as a result of the 
pandemic. 
 

Finally, as I conclude my term as President I would like to say 
what a great pleasure it has been working with the previous 
Board of Directors and this current Board of Directors. They have 
a vast array of knowledge and experience that is a valuable 
resource for our members.  
 

I would also like to acknowledge the service of Wayne Matheson 
who was our liaison to the Provincial government. His knowledge 
and insight was certainly appreciated during the past number of 
years. 
 
Regards, 

 
 
 

Paul MacDonald 
President 

EXECUTIVE DIRECTOR’S REPORT 
Well, what can I say about the 2019/2020 fiscal year? It 
definitely saw its ups and then unfortunately, its downs, when 
COVID-19 struck.  
 

We started the year on a positive note with RFANS being asked 
to join a committee addressing gender equity in recreation and 
sport facilities. This was a welcomed addition to our continued 
pursuit of involvement within the recreation and sport sectors. 
We continued to work on the Inclusion & Access Task Team, as 
well as provide our regular spring coursing.  
 

There was much anticipation for our Annual General Meeting as 
we hosted a Trade Show and Symposium for the first time in 
years! We overwhelming response and support from our 
corporate members and positive feedback from those who joined 
us for the event. Many thanks to all those who attended. 
 

RFANS saw great uptake of our courses and programs this year. 
Notably, a full fall CPO course and a nearly full Second Class 
Refrigeration course. Our ice courses hosted in partnership with 
the Ontario Recreation Facilities Association (ORFA) and our fall 
turf course were well received. We even had a request from New 
Brunswick to help host a training day for a few arenas.  
 

RFANS held a session on the Anti-Racism and Discrimination 
Policy template developed by the Tripartite Forum. We had a 
large turn out and we were interviewed on Global News Morning 
about the initiative. 
 

We were on track to have a solid end to our year when we met 
for our Strategic Planning Session in March in Halifax. During 
our meetings COVID-19 hit Nova Scotia. It was a strange way to 
end our year and nothing has been normal since.  
 

We were extremely excited, worked hard to plan and anticipated 
an amazing Atlantic Recreation and Facilities Conference and 
Trade Show (ARFC) in St. John’s, Newfoundland and Labrador 
but had to cancel due to COVID-19. As disappointed as we 
were, we planned an ARFC webinar series for the summer/fall of 
2020 and began to rebrand and plan for ARFC in St. John’s, NL 
2022!  
 

I would like to thank the Department of Communities, Culture 
and Heritage for their continuous support. Also, I want to extend 
a big thank you to Wayne Matheson for his guidance and 
support during his time as Ex-Officio and I would like to welcome 
Robin Norrie to our board as she takes on this role for us.    
 

As we move into the 2020/2021 year there are many unknowns, 
but this is an opportunity for RFANS to step up, take the lead, 
advocate on behalf of our members and work harder to bring 
you the information you need. This upcoming year will prove to 
be a challenge, but we are in this for the long haul with you.  
 

Although we will not be seeing you in person for a while, we look 
forward to connecting with you all in new ways.  

 
 
 

Brittany Hunter 
Executive Director 
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FROM THE REGIONS 

HIGHLAND REGION - BUD MACINNIS 
The facilities in the Highland Zone were having a great 
year until Friday March 13th, 2020, when everyone had to 
close because of Covid-19. It effected all facilities, some 
more than others. While some facilities were getting ready 
to shut down in a couple of weeks others lost important 
games and Spring and Summer Camps. The multipurpose 
facilities lost in addition to ice rentals, trade shows, 
concerts, pool rentals, fitness center rentals and more. We 
have never been through anything like this and at this time 
we would all like to thank Brittany Hunter and the RFANS 
Board of Directors for all the work that has been going on 
since this happened. It's great to have a strong 
organization like RFANS in time like this. 
 
Again Thank You 
 

 

FUNDY REGION - SHANNON JARVIS 
There have been many projects in the works within the 
Fundy Region this year. Some of these include the Rath 
Eastlink Community Centre adding six suites and a 
multipurpose room overlooking their ice surface and the 
construction of the East Hants Aquatic Centre was 
completed. Multiple municipalities are developing new 
splashpads, upgrading pools, adding washroom facilities, 
enhancing/building skateparks, trails, bike routes and 
sporting fields. Although, some of this work has been put 
on hold due to current health and economic restrictions. 
 
The region has also seen many strategic planning sessions 
in the municipal and non-profit sectors, focusing on 
creating, updating and maintaining recreation facilities, in 
addition to working on making their spaces more 
accessible. 
 
 

CENTRAL REGION - SHAUNA MOULTON 
Central Area facilities were a buzz this year with rentals, 
regular maintenance, and day to day operations.  
 
Winter brought retirements and staff changes to a few 
facilities.  Congratulations is extended those celebrating 
their retirement and those in new recreation positions.     
 
Events celebrating Winter and Heritage Day at the 
Zatzman Sportsplex and Emera Oval were well attended, 
and a fantastic time was had by all.   

 With COVID-19 appearing in Nova Scotia the middle of 
March, facilities in Central began shutting down for the 
safety of public and employees.  As of the end of the 
March, Spring programming in most Central facilities has 
already been cancelled. Networking between facilities far 
and wide is occurring, with everyone drafting plans for 
reopening.  
 
Hoping everyone stays safe and healthy! 
 
 

SOUTH SHORE REGION - BILL 
CRUICKSHANK 
Congratulations to the Chester Arena, known officially as 
the Eleanor Pew Morris Memorial Arena who celebrated 50 
years of operation in March. This was quite an 
achievement and shows the commitment of the community 
volunteers and staff to keep the facility running. Overall, it 
was a good year for the arena with a hiccup or two here 
and there. 
 
The Lunenburg Arena had a few issues to begin the 
season but were able to get through the year until being 
forced to close along with everyone else. They will be 
issuing a tender for a new ice resurfacer to replace their 
existing 30-year-old Olympia. Despite the early season 
issue with the facility one of the oldest arenas in the 
province made it through the year. 
 
The Lunenburg County Lifestyle Centre had an interesting 
year. They did some re-organizing in how they manage the 
facility and have hired a new General Manager to guide 
them through the next few years. Kent Walsh took over 
early in the new year and barely had time to get his feet 
wet when COVID hit. The LCLC is certainly looking forward 
to re-opening and getting things back on track. 
 
Queens Place Emera Centre hosted several events over 
the past year including Brad Kissel. They were having a 
very successful year until COVID hit. Despite the issues 
COVID brought to the table, they were able to continue to 
offer various online programs for the community. Queens 
Place is very resourceful and the challenges COVID may 
present going forward will be met head on. 
 
 

VALLEY REGION - KEVIN BENNETT 
No report submitted. 
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DEPARTMENT OF COMMUNITIES, CULTURE 
AND HERITAGE - ROBIN NORRIE 
It is my pleasure to be the CCH ex-officio representative 
on the RFANS board, taking over from my colleague 
Wayne Matheson. CCH is very proud of its relationship 
with RFANS and pleased to support your operational 
efforts with annual core funding. As you know, Goal 4 of 
the Shared Strategy for Advancing Recreation in Nova 
Scotia is Supportive Environments: To ensure the 
provision of supportive physical and social environments 
that encourage participation in recreation and build strong, 
caring communities. RFANS plays a key role in supporting 
this goal. 
 
2020 has been a challenging year with Covid-19 
overtaking many priorities. Through this tough time 
RFANS has continued to play a significant leadership role 
in advocating for the sector’s needs and working with 
government on new Covid-19 related Public Health 
directives and sector re-opening plans. It has not been 
easy. 
 
This year, CCH: 
• has supported RFANS with grants for the AED program, 

the helmet loan program and partnering on the 
development of Trends Reports 

• will incorporate Accessibility Directorate – Built 
Environment standards in our grant guidelines, once 
they are complete 

• continues to provide the following grants: 
• Capital grants: Recreation Facility Development 

(RFD), Community Recreation Capital Grant 
(CRCG), Planning Assistance (PA) 

• Trails grants including: Trail Maintenance and 
Recreation Trail Expansion grant 

• Active Communities Fund (ACF), 
• Business and Community Accessibility programs 

 
 
No one could have predicted what this year has brought or 
the impact it has had. We will continue to work together to 
do our best to support recreation services and facilities in 
our communities. 

FROM THE REGIONS 

CORPORATE REPORT - PAUL TALJAARD 
2020 started was going to busy a busy year; for training, 
trades shows, lunch and learns, AGM, lots of in-person 
training at different facilities for courses for arenas, pools, 
turf and fields, playgrounds and more.  BUT along came 
March and everything came to grinding halt.  We were 
sitting at a board meeting, March 12, and the world of 
recreation started to close down around us; first the NBA, 
then the NHL then all the local facilities and arenas in 
NS.  It was startling how quickly everyone reacted and how 
quickly health and safety became priority and concern 
number 1.  More startling was how busy it was just not 
what we expected. 
 
RFANS commitment & efforts to ‘continue as normal’ 
Despite Covid19 RFANS pivoted and delivery it’s coursing 
on-line instead.  The Show did GO ON!  Thank you to 
Brittany’s tireless efforts.  Well done. 
 
Due to Covid19 and everything being cancelled or going 
online our AGM/show, Atlantic Recreation Facility 
Conference & trade show, as well as all other in person 
events meant a slightly quieter role for the Corporate Rep.  
 
Perhaps that is just as well as I change jobs just before this 
all started and has certainly made my first few months with 
BERG Chilling Systems Inc. very interesting and somewhat 
challenging. If you need any assistance with your arena or 
facility don’t hesitate to reach out.    
 
It has been challenging few months for all of us at 
RFANS.  As I am sure it has been for all of you in facilities 
and corporately since March.  I am pleased to be the 
Corporate Representative, RFANS is a not for profit 
organization who wants to partner with companies in our 
community, now more than ever recreational facilities need 
support from local companies.  Check out our website to 
learn how your company can partner with RFANS and our 
community.  If you have question how you can get involved 
please email me at ptaljaard@berg-group.com or reach out 
to Brittany at rfans@sportnovascotia.ca. 
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FINANCIALS  



 

RFANS ANNUAL REPORT 2019/2020                                                                                                                                                                        7 

FINANCIALS  
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ANNUAL GENERAL MEETING MINUTES 2018/2019 

Call to order: 9:03am by President Paul MacDonald 
Paul began the AGM thanking the organization committee 
for a great Trade Show and Social the previous day. He 
continued by going through the agenda for the morning; 
highlighting the break out sessions, key note speaker and 
the positions on the Board up for election. The credentials 
to be eligible for voting were reviewed next and clarified 
facilities and/or municipalities with more than one repre-
sentative present only receive one vote. Voting delegates 
were identified using yellow cards. Members needed to be 

present to have their vote counted. 

Approval of Past Minutes 
One change in the minutes as presented was identified: The 
South Shore representative should have been identified as a 1 
year term and as such is up for re-election again this year. 

Motion - to change and accept the amended minutes 
 1st: Bud MacInnis           2nd: Bill Cruickshank 

 
Presentation of Annual Report 
Paul presented the annual report; identifying it had been a great 
year by RFA. A lot of work was put forward to coordinate the 
Tradeshow/AGM event especially by a volunteer group such as 
the Board. It shows the associations determination to continues 
to get bigger and better represent recreational facilities going 
forward. RFA intends to continue to expand our course offering 
through turf, playgrounds, ORFA, and form new partnerships to 
meet an ever-changing demographic. The recreation industry is 
constantly changing, and RFA are doing well at keeping up with 
those changes. As RFA continues to evolve, the members are 
encouraged to contact Brittany with their expressions of interest 
in new course subjects and areas they are looking for assis-
tance. 
 
Financial Report:  Brittany presented the financial report. With 
the assistance of Klea Jokic, RFA Treasurer, the balance sheet 
and budget were adjusted to reflect the current course offerings 
and expenses.  Extensive work was also completed to reduce 
the operating deficit.  With this work completed, the RFA finan-
cials are a much better representation of where the Association 
is financially. 

Motion - to accept the financial report as presented 
1st: Bill Cruickshank   2nd: Kevin Bennett 

 
Looking forward, RFA will focus on areas of the budget that are 
real.  The intent is to tackle real time issues and reflect expens-
es as they are incurred. This will provide a much clearer repre-
sentation to the Association moving forward. Questions and 
concerns regarding the budget and financial report were re-
quested from the floor from which there were none. 

Motion - to accept the financial budget and plan moving 
forward as presented 
1st: Danny Harvieux  2nd: Paul Taljaard 

 

Ratification of the acts of the Board of Directors for the previous 
year: 

Motion - to ratify 

1st: Bill Cruickshank  2nd: Bob Quigley 

Election of Officers and Directors 
Due to a postponement of last year’s AGM, each position on the 
Board of Directors, and the Executive were due for election. To 
correct this, half of the positions were elected on a 1-year term 
to re-stagger the Boards representation. Each position moving 
forward will return to the standard 2-year term. 
 
Past President: The Past President position was vacated last 
year at the AGM by Luc Brisson and left vacant.  As a former 
President of the Board, Bob Quigley approached the Board 
through the past year offering to assume the role, of which the 
Board formally agreed. This appointment must be confirmed by 
the Association for the remainder of the term (1 year). Bob con-
firmed his intent to continue. With no other nominations, Bob 
Quigley is acclaimed as Past President. 
 
Secretary (2 year): The Secretary position has been vacated, 
and no nominations were put forward at the time. Position re-
mains vacant and the Board will work to find a new Secretary. 
The appointee will be confirmed at the next AGM for the remain-
der of the term. 
 
Treasurer (2 year):  Klea Jokic has reoffered. With no other 
nominations, she is acclaimed as Treasurer. 
 
Cape Breton (2 year):  Bud MacInnis nominated Gordy Snook 
whom declined the role at this time. No other nominations were 
presented.  Position remains vacant and the Board will work to 
find a new representative. The appointee will be confirmed at 
the next AGM for the remainder of the term. 
 
Highland (2 year): Bud MacInnis has reoffered. With no other 
nominations, he is acclaimed as the representative. 
 
South Shore (2yr): Bill Cruickshank was appointed by the 
Board to the vacant position through the year and has reoffered. 
With no other nominations, he is acclaimed as the representa-
tive. 
 
Member at Large (2 year): Danny Harvieux has reoffered. With 
no other nominations, he is acclaimed as the representative. 
 
Other Business: No other business was identified   
 
AGM Adjournment: 9:18am by President Paul MacDonald 
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ASSOCIATION ACTIVITIES 2019/2020 

HIGHLIGHTS AND ACCOMPLISHMENTS 

• RFANS continues to participate with the Inclusion & Access 

Task Team and the Gender Equity in Action group.  

• We hosted 8 very well attended courses in 2019/2020 

including ice, aquatics, and turf courses. 

• Continued to work with Recreation Nova Scotia, Recreation 

New Brunswick, Recreation PEI and Recreation 

Newfoundland & Labrador to plan the Atlantic Recreation & 

Facilities Conference & Trade Show for May 2020. 

(Cancelled due to COVID-19) 

• We were successful in securing funding for a Summer 

Intern in May 2019 so Emily MacKay joined us for 10 weeks 

in the office.  

• RFANS hosted a Trade Show and Symposium in Kentville 

in conjunction with our 2018/2019 Annual General Meeting.  

• Provided and arranged ice training to a Municipality in New 

Brunswick. 

• Updated and revamped the AED Grant Program. 

• Established a partnership with Occupational Health & Safety 

Division - Technical Services within the Nova Scotia 

Department of Labour & Advanced Education. 

• In January 2019, RFANS was interviewed on Global News 

Morning to talk about our Anti-Racism and Discrimination 

Policy information session. 

MEMBERSHIP UPDATE 

The following is a breakdown of memberships by category and 
region within the association.  
 
 

 

 

 

 

 

 

*of these there are 69 facilities covered under these 19 

memberships 

Categories       

Individual 5 

Facility 23 

Corporate 14 

Municipal* 19 

Life 4 

Total 65 

Region  

Cape Breton 4 

Central 16 

Fundy 9 

Highland 9 

South Shore 3 

Valley 11 

Other 10 

Total 62 

TRAINING AND PROGRAM REPORT 

CERTIFIED POOL OPERATOR (CPO) COURSE  
We hosted a CPO course last November with 25 successful 
participants. 
 
ICE MAKING & PAINTING TECHNOLOGIES (IMPT) COURSE 
ORFA worked with RFANS to have 5 successful participants 
finish the course. 
 
SPORTS TURF MANAGEMENT & MAINTENANCE COURSE  
In partnership with Sports Turf Canada, RFANS was able to 
provide another Sports Turf Management & Maintenance 
Course to our members. There were 15 successful participants. 
  
SECOND CLASS REFRIGERATION COURSE 
RFANS partnered with The Department of Labour and Advanced 
Education, the Nova Scotia Apprenticeship Agency and NSCC 
to have 6 successful participants in June 2019.   
 
BASIC ARENA REFRIGERATION (BAR) COURSE 
In partnership with ORFA, 14 successful participants passed the 
course.  
 
ICE MAINTENANCE AND  EQUIPMENT OPERATIONS 
COURSE 
ORFA partnered with RFANS to successfully pass 10 partici-
pants.  
 

RFANS would like to extend thanks to the Nova Scotia Depart-
ment of Communities, Culture and Heritage for their valuable 
support of the following programs:  

 
HOCKEY HELMET PROGRAM 
The Helmet Program has continued to help arenas and schools 
provide CSA approved hockey helmets for another year. In De-
cember of 2019, RFANS distributed 365 helmets to 18 facilities/
schools. 
 

AUTO EXTERNAL DEFIBRILLATOR (AED) GRANT PRO-
GRAM  

Through this grant program, RFANS was able to provide funding 
for 5 AED’s. 

 

These initiatives would not be possible if not for the funding sup-
port from the Department of Communities, Culture and Heritage. 
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ASSOCIATION PROGRAMS 2020/2021  UPCOMING EVENTS AND PROGRAMS 

ATLANTIC RECREATION & 
FACILITIES CONFERENCE  
2020 WEBINAR SERIES 
 
In lieu of the 2020 Atlantic 
Recreation and Facilities 
Conference, originally scheduled in May, Recreation NB, 
Recreation PEI, Recreation NS, Recreation Newfoundland and 
Labrador and RFANS have opted to host a professional 
development webinar series. The purpose of the series is to 
provide tools, resources and best practices for parks and 
recreation practitioners in Atlantic Canada. The recreation sector 
is ever evolving, and it is important that staff and colleagues 
continue to keep pace with the most up-to-date information.  
 
There are three webinars left of the series: 
 
Fees and Charges 
Tuesday, September 15th, 2020 2:00 PM (AST)  
 
Measuring What Matters 
Tuesday, October 20th, 2020 2:00 PM (AST)  
                   
Effective Public Engagement Strategies 
Tuesday, November 17th, 2020 2:00 PM (AST)  
 
To register for these webinars and to see past recordings, 
please visit www.rfans.com/training/webinars-2/  

CERTIFIED POOL OPERATORS (CPO) COURSE 
September 9th-11th, 2020 
Cole Harbour Place, Dartmouth 
Registration deadline: August 26th, 2020 
 
The CPO® course of the National Swimming Pool Foundation 
has been designed specifically for pool operators.  The CPO® 
course provides pool managers and operators with the practical 
and technical information they require to safely and effectively 
maintain their pools.  
 
For more details on upcoming training and courses, visit 

www.rfans.com/training/  

FACILITY FOCUS 
The Facility Focus is published biannually to create awareness 
of issues affecting the industry and of the associations activities. 
Issues are produced in March and October and includes articles 
on regional, national and industry related issues.  
 
ANTI-RACISM AND DISCRIMINATION POLICY 
This policy was developed to help with the issues of racism and 
discrimination being faced in arenas arounds the province. It is 
housed on the RFANS website and be available to our mem-
bers for implementation and use in their facilities. RFANS part-
ners with the Tripartite Forum and other organizations to build 
more education resources for this policy. 
 
AUTOMATED EXTERNAL DEFIBRILLATOR (AED) GRANT 
PROGRAM 
The AED Grant program provides sport and recreational facili-
ties the opportunity to receive funding to help offset the costs of 
the purchase of an AED.  
Applications are accepted on a first come, first serve basis. 
 
CSA HOCKEY HELMET PROGRAM 
This program helps facilities provide participants with the hel-
mets required to participate in school sponsored skates and 
public skates.  
 
LOGBOOKS 
Logbooks available for order are as follows: 
• Pool Inspection & Maintenance  
• Arena Inspection & Maintenance  
• Skateboard Park Inspection & Maintenance  
• Playground and Sport Court Inspection & Maintenance  
 
Logbooks are available to order year round 
 
 
CERTIFICATE IN ICE FACILITY OPERATIONS 
RFANS has partnered with the Ontario Recreation Facilities 
Association to provide a Certificate in Ice Facility Operations.   
 
To obtain this certificate, successful completion (minimum pass-
ing grade 60%) of the following courses must occur: 
• Basic Arena Refrigeration 
• Ice Making and Painting Technologies 
• Ice Maintenance and Equipment Operations 
• Legal Awareness—Health and Safety for Supervisors in 

Recreation  
 
 



 

RFANS ANNUAL REPORT 2019/2020                                                                                                                                                                        12 

Keep up to date with RFANS by following us on Facebook and 
checking out our website! 

@Recreation Facility Association of NS  

http://www.rfans.com/ 

Contact us at: 

5516 Spring Garden Road, 4th Floor 

Halifax, NS  B3J 1G6 

Phone: 902-425-5450 ext. 330 

Fax: 902-425-5606 

Email: rfans@sportnovascotia.ca 

 


