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Annual General Meeting
If you missed our Annual General Meeting (AGM) on September 1st, 2020 you can
watch it here!
http://www.rfans.com/news/rfans-new-board-of-directors/
Congratulations to all the successful nominees! We are pleased to introduce our
2020/2021 Board of Directors:

President
Vice President

Bob Quigley

Past President

Paul MacDonald

Secretary

Lana McMullen

Treasurer

Klea Jokic

Cape Breton Regional Rep

Paul Carroll

Central Regional Rep

Shauna Moulton

Fundy Regional Rep

Shannon Jarvis

Highland Regional Rep
South Shore Regional Rep
Valley Regional Rep
Member at Large
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Jennie Greencorn

Bud MacInnis
Bill Cruickshank
Kevin Bennett
Danny Harvieux

Member at Large (Corporate)

Paul Taljaard

Ex-Officio

Robin Norrie
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RFA NS Mission Statement
To provide leadership in developing, promoting and advocating
excellence in recreational facilities, operations and personnel.
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5516 Spring Garden Road, 4th Floor
Halifax, NS B3J 1G6

Our commitment is:

Cover Photo: Steve Collender/Shutterstock.com

Facility Focus

•

•
•
•

To promote and encourage the professional development
of recreation facility personnel and provide opportunities
for this development;
To act as a unified voice for recreation facility personnel
regarding issues affecting facilities and their management;
To improve communication between facilities;
To promote the provision of high quality, safe recreation
facilities.
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PROGRAMS AND EDUCATION
AUTOMATED EXTERNAL DEFIBRILLATOR
(AED) GRANT PROGRAM
The AED Grant program provides sport and recreational
facilities the opportunity to receive funding to help offset
the costs of the purchase of an AED.
Applications are accepted on a first come, first serve
basis pending funding availability.

CSA HOCKEY HELMET PROGRAM
This program helps recreation facilities provide
participants with the helmets required to participate in
school sponsored skates and public skates.
Application deadline is October 16th, 2020.

LOGBOOKS
Logbooks available for order are as follows:
• Pool Inspection & Maintenance
• Arena Inspection & Maintenance
• Skateboard Park Inspection & Maintenance
• Playground and Sport Court Inspection & Maintenance

CERTIFICATE IN ICE FACILITY OPERATIONS

The Recreation Facility Association of Nova Scotia has
partnered with the Ontario Recreation Facilities
Association to bring a new Certificate in Ice Facility
Operations to Nova Scotia.

The courses required for successful completion of the
certificate are as follows:
• Basic Arena Refrigeration
• Ice Making and Painting Technologies
• Ice Maintenance and Equipment Operations
• Legal Awareness - Health and Safety for
Supervisors in Recreation
Take advantage of the this opportunity to build your
resume and expand your knowledge in the field of ice
maintenance!

Logbooks are available for order year round and can be
ordered by contacting RFANS by email or phone.
Prices and information available at http://www.rfans.com/
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PROGRAMS AND EDUCATION
COURSES
CERTIFIED POOL OPERATOR (CPO®)
September 9th - 11th, 2020
Cole Harbour Place, Dartmouth

WEBINARS
ATLANTIC RECREATION & FACILITIES
CONFERENCE (ARFC) 2020 WEBINAR SERIES
In lieu of the 2020 Atlantic Recreation and Facilities
Conference originally scheduled to take place in May, the
planning partners have opted to host a professional
development webinar series. The purpose of the series is
to provide tools, resources and best practices for parks
and recreation practitioners in Atlantic Canada.
Upcoming Webinars:
Fees and Charges
Tuesday, September 15th, 2020 2:00 PM (AST)
Measuring What Matters
Tuesday, October 20th, 2020 2:00 PM (AST)
Effective Public Engagement Strategies
Tuesday, November 17th, 2020 2:00 PM (AST)
Past Webinars:
•

Drivers of Change

•

Rationale for the Delivery of Public Leisure Services

•

Planning to re-open? How many people can I let in
and how will we manage them?

• New CSA Playspace Requirements and COVID-19
• Q&A Webinar with Communities, Culture & Heritage
• Infection Prevention & Control in The Recreational
Facility Setting
• Indoor Air Quality for Recreation Facilities,
Understanding the New ASHRAE and CDC
Guidelines Webinar, and Air Quality and
Coronavirus Control
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For more information and to register for upcoming
webinars, as well as view past webinars, please visit
www.rfans.com/training/

ANTI-RACISM POLICY AND PROTOCOL TOOL
Racism and discrimination in sport has been an ongoing
issue. While some initiatives have taken steps towards
preventing racism/discrimination in sport, there has yet to
be an initiative that aids in dealing with the issue once it
occurs. We know that racism/discrimination is often
perceived as uncomfortable and difficult to address.
Therefore, a tool has been developed to empower people
to deal with the issue promptly and properly.
The Anti-Racism Policy and Protocol tool was developed
by the Tripartite Forum as a resource to help sport and
recreation facilities deal with incidents of racism or
discrimination within their facilities. The Tripartite Forum
and the Recreation Facility Association of Nova Scotia
have partnered to bring this resource to sport and
recreation facilities in Nova Scotia.
This resource consists of a policy template, example
Incident Report Forms and facility signage. Signage is
provided for free and can be placed within your facility to
indicate you have a policy and are a safe, respectful
environment that does
not tolerate racism and/
or discrimination.
We hope that you will
take the time to review
your current policies and
help us move forward in
the elimination of racism
and discrimination.
For more details contact:
902-425-5450 ext. 330
rfans@sportnovascotia.ca.
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PROGRAMS AND EDUCATION
FOR COURSE DETAILS VISIT:
www.rfans.com/events/
OR
www.rfans.com/training/
Thank you to the Department of Communities,
Culture and Heritage for their continuous support.
The Recreation Facility Association of Nova Scotia
continues to offer training, programs and
educational resources throughout Nova Scotia
because of your contribution.
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http://www.worksafeforlife.ca/Portals/WorkSafeForLifeRedesign/Documents/CommsPublication-Safety%20Sticks%20Pledge%20Pad.pdf?ver=2018-04-16-090059-380
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Labour & Advanced Education
Technical Safety Division

• The numbers you see bolded refers to the section of CSA B-52 that the checklist item refers to.
• It should be noted there are references to “T” class rooms and “Mechanical Rooms” which would be applicable to the various ty pes of
plants that may occur.
• All Ammonia type refrigeration systems will require a “T” room
• Guarded plants would be a classification under the Power Engineering Regulations.
• If an owner is in doubt they can contact their inspector or call 1-800-9LABOUR to find out.
Facility Focus

Summer 2020 10

Facility Focus

Summer 2020 11

Facility Focus

Summer 2020 12

Facility Focus

Summer 2020 13

Facility Focus

Summer 2020 14

Facility Focus

Summer 2020 15

Facility Focus

Summer 2020 16

Facility Focus

Summer 2020 17

Facility Focus

Summer 2020 18

Facility Focus

Summer 2020 19

THE SANDLOT PROJECT: ANTIGONISH’S ACCESSIBLE FIELD
Written by: Tricia Cameron, Town of Antigonish

Background
The ball fields at the Dr. John Hugh Gillis Regional High
School are used by hundreds of children, youth, and adults
from June until mid-October. The fields are popular as they are
centrally located within the Town which makes them available
to a larger range of individuals. The Town ensures that the
facility is economically accessible to all as the user fees are
maintained at a very low level and have not been increased
since the mid-1970’s.
Both the Town of Antigonish’s Strategic Plan and its Integrated
Community Sustainability Plan (ICSP), clearly identify Active
Living and Equality of Access as two of its strategic goals. As
well, the development or up-grade of new and existing
infrastructure in support of community-identified projects was
acknowledged as a priority for the Town. The renovation of
Baseball Field # 1 clearly fit within all these priorities.
In 2016, Antigonish community Field User Groups met with the
Antigonish Town Recreation Director to discuss potential upgrades to existing fields. At that time, Antigonish was
preparing to host the 2018 National Special Olympics and
major renovations were scheduled for Softball field #2. Thus,
the Ball Field Up-Grades Project was divided into two Phases:
Phase 1 would see up-grades to Softball Field #2 which were
completed by June 2018; and, Phase two, consisting of upgrades to BallField #1 which was typically used by Challenger
Baseball. This phase, which became known as the Sandlot
Ball Field Project, was completed by July 2019.
Instrumental in moving the project forward was Randy Crouse,
President of Antigonish Challenger Baseball, and Antigonish
Challenger Baseball participants and parents/guardians.
Antigonish Challenger Baseball, a member of Nova Scotia
Challenger Baseball, was first organized in 2014 with 12
athletes and 20 buddies. Through the support of the
Antigonish community, Baseball Nova Scotia, Challenger
Baseball Canada and the Jays Care Foundation, the program
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has grown to now include 40 athletes, 50 buddies and 5
coordinators and runs for approximately 14 weeks each
summer. In addition to Antigonish Town Recreation and the
Antigonish Challenger Baseball Association partnering on the
project, other partners included the Antigonish Baseball
Association and the Antigonish Minor Softball Association.
Project Design and Implementation
The Sandlot Project was put out to tender as a package: the
successful individual/organization would design the facility and
then proceed to build it. The successful company in the Design
and Implementation Phase was Turf masters.
The First Phase of the Sandlot Project was the Design Phase
which was to be guided by the following principals: Safety –
the field had to comply with provincial and national safety
standards; Accessibility – the field had to be accessible for use
by community members of all abilities; Hosting Standards –
the field had to meet Provincial Tournament hosting
requirement standards for as many groups as possible.
Once the Town of Antigonish had accepted the proposed
design, the Sandlot Ball Field Project was seen to be
comprised of the following up-grades: levelling the present
playing surface and installing an artificial turf infield. The
outfield was to remain natural, but major work was done to
elevate it to existing standards; the installation of wheelchair
accessible dugouts; complete new fencing along with a
regulation sized backstop; and, wheelchair accessible
spectator seating.
Impact:
The impact of this project is multi-fold:
• Social Well Being: The Town of Antigonish promotes
initiatives that foster the health, safety and security of our
community. To this end, this facility has become accessible
to all users. The field project is accessible to those who
have mobility issues both as a participant and as a
spectator. The facility has also provided opportunities for
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THE SANDLOT PROJECT:
ANTIGONISH’S ACCESSIBLE FIELD
continued...
Written by: Tricia Cameron, Town of Antigonish
social engagement and spontaneous social interaction by
becoming a meeting place for children, youth, families and
Seniors;
• Health Benefits: Parks and public amenities enhance
opportunities for children, youth and families to become
more active. Upon the completion of the project, many
more individuals were able to access the area thus giving
them the ability to be more physically active as well as
instilling in them a greater level of confidence in their own
abilities;
• Economic Impact: With the upgrades to the ballfield, the
hosting potential became enormous. In June, Antigonish
hosted the Antigonish All-Star weekend with a visit from
representatives for the Jays Care Foundation. In August,
Antigonish hosted the 12U Girls Provincials for the first
time ever! It is during events such as these that both local
and out of town participants purchase food, lodging and
miscellaneous items from Antigonish businesses. An
increase in out-of-Town field user visits to the Antigonish
community will result in an increase in employment for
positions, such as restaurant staff or hotel housekeeping,
as well as positions in the retail industry.

THANK YOU FOR YOUR SUPPORT!
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MEMBER SPOTLIGHT
Queens Place Emera Centre

Who are you?
My name is Meaghan Roberts. I’m a 37-year-old sports lover
turned hockey mom. I have two beautiful children, Adelyn (9)
and Wyatt (6). Growing up, I was a successful competitive
curler, having represented N.S. three times – twice at the
Canadian Junior Curling Championships and once at the
Scotties Tournament of Hearts. I was born and raised in Liverpool, N.S, having only left to attend Dalhousie University
where I completed my undergraduate degree in Recreation
Management receiving a Bachelor of Science in Recreation
and a Bachelor of Management. After graduating from Dalhousie, I returned home with dreams of moving out west and
working for the 2010 Vancouver Olympic Committee overseeing the planning of curling and speed skating. They say
everything happens for a reason, and it came down to myself and another candidate who ultimately ended up getting
the job. Instead, in 2008 I began working for the Region of
Queens Municipality as Physical Activity Coordinator. Once
Queens Place Emera Centre became a reality in 2011, I
started a new position as Program Coordinator overseeing
the facility Fitness Centre and in 2017 I became Director of
Recreation and Healthy Communities which also included
overseeing Queens Place Emera Centre. Now, I couldn’t
imagine working anywhere else!
Queens Place Emera Centre is located in Liverpool, Nova
Scotia on the beautiful South Shore. Queens Place is truly
multi-purpose. The facility boasts a fitness centre & group
fitness studio, an indoor 2-lane track for walking or running
and an NHL sized arena surface capable of playing host to
diverse on on-ice activities, concerts, trade shows, conventions and more. A large community room overlooks the arena and a boardroom located off the lobby are great meeting
and hosting spaces. On the property you will also find Mersey Skatepark, Queens Bike Park, an outdoor trail, basketball nets, green spaces and picnic areas. A new inclusive
play park is also being planned for the site.
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At Queens Place we pride ourselves in being a place
where people feel comfortable and welcome to spend time.
Whether it be attending one of our many diverse group fitness class offerings, exercising in the fitness centre or on
the indoor track or Thursday morning Walk & Talk social
group in the lobby, we do our best to offer (or host) something for everyone.
What are some recent accomplishments of your facility
worth noting?
My absolute favourite event that we have hosted at
Queens Place was the 2019 BFL National Women’s Team
Fall Festival. This week-long event featured Canada’s (and
the World’s) best female hockey players. That in itself is
exciting. But, to add to the excitement, it ended up starting
a mere 3 days after Hurricane Dorian tore through N.S. last
September leaving the majority of the Province devastated
and in the dark. We were probably an hour away from losing our ice surface due to the power outage when we were
gathered in our dark lobby having a team meeting thinking
we were going to have to make some difficult decisions
and the power came back on. When the team arrived, they
were literally escorted to their accommodations by power
trucks turning the power back on. Our staff and community
managed to pull everything together during an otherwise
devastating time. We welcomed not only hockey players
that week, but hundreds of community members who were
without power for the entire week (myself included). It was
amazing to watch hundreds of youth be inspired by these
amazing athletes and the way it brought the community
together. Friends were made, many dreams were born and
we were lucky enough to get a front seat to watch it all play
out – in between working hard, of course.
Beyond that amazing event, I can’t help but mention some
other favourite events we’ve held at Queens Place: 2019
Brett Kissel, 2019 World Junior Curling Championships,
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2018 The Washboard Union, 2017 Barenaked Ladies,
2017 Tom Cochrane & Red Rider, 2016 Beach Boys, 2015
Blue Rodeo, 2014 Canadian Junior Curling Championships
only to name a few.

Submitted by:
Meaghan Roberts
Director of Recreation and Healthy Communities
Queens Place Emera Centre

What is the greatest challenge you have had to
overcome in the industry in the last 5 years?
I think the comeback from COVID-19 is going to go down
as the biggest challenge we have had to overcome.
Whatever we thought was difficult in the past has nothing
on the current situation we are facing. Our facility was
closed for a total of 98 days from March until the end of
June. We thought closing was the hard part, but re-opening
has proven to be even more difficult.
The fact that we have absolutely no control over the
situation makes it even harder. Instead of being able to
troubleshoot solutions like we normally would, we have had
to accept that we are not in control and instead become
reactive and always ready to change our approach
depending on the current restrictions and public health
protocol in place at any given time. We have quickly
realized that the part of this situation that we can control is
providing a safe environment for patrons to return to when
they feel ready. How we operate is definitely different, but
we are doing our best to continue to re-open each part of
the facility in a safe way and as close to ‘normal’ as is
possible. In the meantime, as we work through the
pandemic, we will continue to try find ways to adapt our
approaches and try to reach those who aren’t quite ready
to return yet.
Why did you join RFANS, and what keeps you
involved?
We joined RFANS because it is a great source of
information, training and support. Everyone is there to
support one another, share information and work together
to make each part of our province a better place.
What do you see for the future of your facility?
Our plan is to continue to dream big. We have proven time
and again that we have the ability to successfully host a wide
variety of events and we have every intention of continuing
to do just that!
Early this fall, we will be launching our inaugural
#recreationforall program. It’s our chance with the
community’s support to invest in those unable to access our
facility for financial reasons, to be able to take part and be a
regular user of our awesome facility. It will build dignity in our
new participants and pride for our entire community by
supporting each other.
Facility Focus
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Renew your RFANS membership today !
Memberships expired March 31st

Membership Benefits include:
• Monthly newsletter (digital mail out)
• Facility Focus Magazine twice a year
• Discounted rates on:
 Coursing and Conferences
 Atlantic Recreation & Facilities Conference and
Trade Show
 Partnerships/Sponsorship
 Advertising rates
• Notification of current training opportunities
• First preference in advertisement in the Facility
Focus
• Resources and information on policies, trends and
education pieces
• Free access to attend the AGM
• Notification of funding opportunities
• Voting eligibility for the Board of Directors elections
• Eligibility to hold office
• Discounts with corporate members
• And more!

Like us on Facebook!
@Recreation Facility Association of NS
Facility Focus
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