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On January 30th, 1992, the Recreation Facility Association of Nova Scotia was formed through an 
amalgamation of the Arena Managers and the Aquatic Facility Managers Associations of Nova Scotia. We 

continue today to serve those memberships and all recreational facilities. 

 

 

Mission Statement 
The mission of RFANS is to provide leadership in developing, promoting, and advocating excellence in 
recreational facilities, operations, and personnel. 

 

Objectives 
Our commitment is: 

• To promote and encourage the professional development of recreation facility personnel and provide 
opportunities for this development. 

• To act as a unified voice for recreation facility personnel regarding issues affecting facilities and their 
management. 

• To improve communication between facilities. 
 

• To promote the provision of high quality, safe recreation facilities.
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As President of the Recreation Facility Association of Nova Scotia (RFANS), I would 
like to welcome you to the inaugural Leadership Development Summit, specifically 
designed for senior management in the facility management field and sponsored 
by the RFANS with support from the Nova Scotia Department of Community, 
Culture, Tourism, and Heritage.  

It only made sense to amalgamate the Arena Manager and the Aquatic Facilities 
Association of Nova Scotia to form RFANS back in 1992. I consider myself one of 
the lucky ones who have watched this industry evolve from stand-alone 1967 

centennial pools and arenas to what is now complex, multi-dimensional athletic, convention, and 
entertainment facilities with upwards of over a million entrances per year. Also, with their intended uses, 
these facilities are adaptable for events, emergency shelters, public health vaccination centres, and waste 
heat recovery resources, among many other services. 

Along with the increased complexity of these facilities, comes a much more complex management structure 
that requires much more expertise – the basis of this Summit. Becoming a successful senior manager in 
this demanding environment requires a diverse skill set. 

In my opinion, this diverse skill set works both ways. Senior management needs expert training and advice 
from experienced professionals, AND professionals need to gain experience through learning from senior 
management pitfalls. This Leadership Development Summit will provide conference attendees with this 
knowledge through networking and professional specifics training. 

One of the strengths RFANS is recognized for in the facility industry is training. With the current skilled 
labour shortage in our sector, RFANS, in representing our members, and with support from the Department 
of Community, Culture, Tourism, and Heritage endeavors to enhance training opportunities such as this 
conference to help fill those skilled training gaps. Other RFANS training programs include Second Class 
Refrigeration Ticketed Operator, Certified Pool Operator Training (CPO), Playground Inspector Certification, 
Sports Turf Management and Maintenance Course, Ice Painting & Maintenance courses. 

In closing, I would like to thank every delegate and presenter for attending our inaugural RFANS Leadership 
Summit. 

 Bob Quigley, President 

 

 

 

Thank you to the Department of Communities, Culture, Tourism and Heritage for their continuous support. 
The Recreation Facility Association of Nova Scotia continues to offer training, programs, and educational 

resources throughout Nova Scotia because of your contribution. 

  

-Bob Quigley, RFANS President 
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The objective of the Leadership Summit is to skillfully develop high performing individuals in the recreation 
facility industry so that they can better manage and lead their teams and organizations.  The training will 
address core competency development, provide practical guidance using real-life scenarios and provide 
time for reflection and learning from others.  

A detailed knowledge and understanding of the principles of facility management is essential for anyone 
looking to thrive in this field. Gather with facility managers from the Atlantic Region for a two-day summit 
with some of the best leaders and educators in facility management.   

 

 
Halifax Harbourfront Marriott 

1919 Upper Water Street, Halifax, NS. B3J 3J5 

Sessions: Acadia B room – Hotel Lobby 
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6:30pm – 8:30pm Meet & Greet 
Harbourstone Pour House 
Halifax Harbourfront Marriott, Lobby Restaurant 
Food and Live Entertainment 

 
 
 

8:30am Welcome 

8:45am “The Impact Factor of Major Events” - Grant MacDonald, GM Event Inc. 

10:15am Break 

10:30am “New and Innovative Funding Models for Capital Projects - Don Gorsalitz, 
DCG Philanthropic 

12:00pm Lunch with Dr. Strang  

1:00pm “HR is Your Friend” - Jodi Posavad, Grassroots HR Consulting  

2:30pm Break 

2:45pm “Manage the Message” - Ed McHugh, NSCC 

4:15pm Wrap-up of Day Two and Housekeeping 
  

 
 
 

 8:45am “Industry Jargon…Knowing What You’re Talking About Can Come in 
Handy” - Art Sutherland, Accent Refrigeration 

10:15am Break 

10:30am “Fear Not, Your Insurance Broker is Here to Help” - Ed Nix, BF Lorenzetti 

12:00pm Closing 

7:00pm – 10:00pm Networking Opportunity 

 An Seanchaí Room, Old Triangle Irish Alehouse  
2nd Floor, 5136 Prince Str., Halifax 
Food and Live Music 

Tuesday Evening, November 15, 2022

Wednesday, November 16, 2022

Thursday, November 17, 2022
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Major event hosting is a very competitive business that can bring significant benefits to a host venue, but 
not without costs. This session will examine major event attraction and hosting, from concept development 
to legacy and everything in between and help you to understand why you want to host and the impacts of 
your events. Participants in this session are asked to bring examples and best practices and bids or events 
that have provided valuable lessons learned. 

 

Grant MacDonald—GM Event Inc.  

Grant MacDonald is one of Canada’s leading sport tourism and major event 
professionals with over three decades of experience working with host cities, host 
organizations and host venues. He has led several international ice hockey events 
in Nova Scotia and has also worked on international soccer, golf, sailing and 
concert event attraction and delivery. While with Sport Tourism Canada, Grant 
served as Chief Operating Officer and Head of Consulting, during which time, he 

developed several industry resources. Earlier in his career, Grant led the establishment of Event Atlantic, 
Events Nova Scotia and was previously General Manager of Events Halifax. He began his career in amateur 
sport while also working as a Scout for the Toronto Blue Jays, including the World Series year of 1993.  

 

 
Reliance on traditional funding models to fund major capital projects could see some projects never 
happen. In today’s economy, your funding model must be creative and innovative to give your infrastructure 
project the greatest chance of getting off the ground and becoming a reality. This session will open a whole 
new world to the recreation facility industry.  

 

 Don Gorsalitz—DCG Philanthropic  

Don has over 25 years of experience as a fund development professional. He has 
extensive knowledge in all aspects of fund development including developing and 
implementing fund development strategies, marketing and communications, donor 
recruitment and solicitation, staff and volunteer management, sponsorship,   

8:45am 

“The Impact Factor of Major Events” - Grant MacDonald, GM Event Inc. 

10:30am 

New and Innovative Funding Models for Capital Projects - Don Gorsalitz, DCG Philanthropic 

Wednesday, November 16, 2022 
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campaign development, implementation, and management. Don’s expertise has made him trusted counsel 
in high-profile fund development efforts across Canada.  

Don has worked on many community-based capital campaigns from art galleries, theatres, museums, and 
recreational facilities. He is seen as a leader within the charitable sector. As a volunteer, Don provides 
mentorship to many fundraising professionals and pro-bono counsel to numerous not-for-profit 
organizations locally, and across the country. He also teaches several fund developments workshops and 
seminars.  

At DCG, Don has shaped a team with diverse skills that takes an all-hands-on approach to working 
collaboratively with clients and donors seeking fund development expertise and community investment 
strategy.  

 
 
 
 

There was no more trusted public presence throughout the pandemic than Dr. Robert Strang, Chief Medical 
Officer for Nova Scotia.  

There isn’t anyone else in the province who could claim to have as tough and demanding job than Dr. Strang 
over the past two years. He led the province through its most difficult time, and he made it look almost 
easy.  

Whether dealing with the endless media requests and their repetitive questions, demands from families or 
provincial health workers he kept his cool and lead with steadfast strength.  

During this luncheon we’ll discuss how Dr. Strang managed this responsibility. You’ll also hear what advice 
he has for those in leadership positions. This will surely be an entertaining, eye opening and enlightening 
lunch.  

 

Dr. Robert Strang – Chief Medical Officer, Province of NS 

Robert began his career in Nova Scotia’s healthcare system in 1999 as the Medical 
Officer of Health for the Capital District Health Authority. He joined the 
Government of Nova Scotia in 2007 as the acting Deputy Chief Medical Officer of 
Health of the Department of Health Promotion and Protection before becoming 
Chief Medical Officer of Health.  

He received his medical degree from the University of British Columbia (UBC) and 
completed Family Practice and Public Health and Preventive Medicine residencies at UBC. An advocate for 
sport and athletics, Dr. Strang played rugby for the University of British Columbia and then the UBC Old 
Boys in Vancouver. In 1983, Dr. Strang represented Canada against England at London’s Twickenham 
Stadium, one of the sport’s most recognizable venues. 

 

 

12:00pm 

Lunch with Dr. Strang 
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Without a doubt, the importance of HR in the workplace has grown exponentially. The issues that arise can 
be so diverse and require such a level of knowledge that managers can easily become overwhelmed. This 
session will provide managers with the information they need so that they can ensure a smooth operating 
HR, avoid major issues and realize when they need help.   

 
 Jodi Posavad—Grassroots HR Consulting  

As a consultant, I have been around enough to know that your HR requirements are 
as unique as your business, so all my solutions are tailored to fit your specific needs. 
My consulting services range from as little as an hour a month to more frequent in-
house, hands-on support.  

As the Founder and Lead Consultant at Grassroots HR, Jodi Posavad knows first-hand 
the challenges that many organizations face when it comes to human resources. 
From downsizing and succession planning to start-ups with rapid growth and 

everything in between, Jodi offers people-focused solutions that work.  

With over 20 years of experience on both the corporate side and as a consultant, Jodi brings a high-level 
of professionalism, integrity, and authenticity to all her work.  Known by many of her clients as a trusted 
partner for all things HR, Jodi offers everything from ad hoc advice and project-based initiatives to more 
rigorous on-site support. She focuses on helping to identify your key challenges and customizing solutions 
to fit your capacity and budget.   

Outside of business hours, Jodi extends her passion for people and development as an active volunteer in 
her local community of Halifax, Nova Scotia. She currently serves as a Board Member for both Junior 
Achievement of NS and Nourish Nova Scotia.   

 

 
 
 

From media to social media to everything in-between is how communication happens these days. Whether 
we’re communicating with staff, councilors, the media, or the general public, how, what, and when we 
communicate is critical to how a message is received and perceived. This session will discuss 
communication breakdowns, mixed messaging and how to avoid jumping from the frying pan into the fire. 
Knowing what you should always do or stop doing when it comes to “media” will be an invaluable tool to 
have in your communication toolbox.  

 
 

1:00pm 

“HR is Your Friend” - Jodi Posavad, Grassroots HR Consulting “ 

2:45pm 

“Manage the Message” - Ed McHugh, NSCC 
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Ed McHugh – NSCC  

Ed is a business faculty member in Halifax, NS. He teaches fulltime at the Nova 
Scotia Community College and teaches part-time at Mount St. Vincent, Saint 
Mary’s, and Dalhousie Universities       

He spent the first part of his career working in corporate marketing and public 
relations with several companies, has worked in print and broadcast media and is 
regularly interviewed by the media on emerging business issues.  

He has been involved with several organizations such as Special Olympics Nova 
Scotia, the St FX Alumni Association, Basketball NS, Halifax Minor Basketball, 
L’Arche Canada, Alzheimer Society of NS, Northwood Healthcare, St FX University’s 

Board of Governors and 100 Men Who Care.     

He lives in Bedford, NS with his wife Shelly, a nurse who un-retired early in March 2020 to join the fight 
against COVID. They have two grown children - Kate and Colin. All four are St FX graduates.     

 
 
 

  
 
 
 

Being able to understand industry language is not always easy. Terms and phrases get thrown around like 
nickels and dimes, but do we really know what they mean and how they impact our operations. Art 
Sutherland has been in the refrigeration and facility business for over 40 years and will give delegates the 
tools to both understand common industry jargon and be able to convey that information to others.  

 

Art Sutherland—Accent Refrigeration  

President and CEO of Accent Refrigeration for the last 30 years, Art has led a team 
of professionals who are truly passionate about reducing energy consumption in 
our communities. Our projects, which span the globe are diverse, exciting, and 
effective.   

 

 

 

 

 

 

8:45am 

“Industry Jargon…Knowing What You’re Talking About Can Come in Handy” - 
Art Sutherland, Accent Refrigeration 

Thursday, November 17, 2022 
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Whether we like it or not, insurance is part of the recreation facility manager’s daily life. But knowing the ins 
and outs of your insurance policies may not be at the forefront of that experience. This session will explore, 
in detail the top 5 things facility managers should always do when it comes to insurance. But, and perhaps 
more importantly, it will also cover the top 5 things you should never do when it comes to insurance. This 
session will get beyond the basic waivers and liability and explore policy language that could help or 
hamstring an operation.  
 

Ed Nix—BF Lorenzetti  

Ed began his insurance career in 1991, working with a family run Brokerage 
subsequently Regional and International Brokerages joining BFL CANADA in 2017 
promoting and developing BFL CANADA’s presence in the Atlantic Region building 
specialties in Public Entity, Municipal Risks, and complex Commercial accounts.  Ed 
works closely with clients at all stages of the insurance process including risk 

management reviews to claims support and advocacy.  

When not thinking about risk, Ed enjoys the outdoors including Scuba diving, motorcycling, cycling, and 
hiking adventures.  Having raised three children to adulthood, he humbly acknowledges no amount of 
training and experience prepares parents for their lifetime role.   

  

10:30am 

Fear Not, Your Insurance Broker is Here to Help” - Ed Nix, BF Lorenzetti 
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RECREATION FACILITY ASSOCIATION of NOVA SCOTIA 

5516 Spring Garden Road, 4th floor 

Halifax, Nova Scotia, Canada. B3J 1G6 

rfans@sportnovascotia.ca 

(902) 425-5450 ext. 330 

www.rfans.com 

 

Stay connected with us! 

FB: @RecreationFacilityAssociationofNS 

TW: @RFA_NS 


